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L. δὲ C930 om 26 October 1962, reproeentetives of dray, Eavy. Ais Sores 
eat DLA ert fe oom 207, Annes Lil et the call of Cape is GED SA, 
τὸ dlecass celirction problews rainad by the Cubse etcustica. Colsasi 


GRUP end Colonel GHEE stccncac ss CoAT sepreceatat ives. ᾿ 


2. Ὀυφεο ΑΝ». evamrisec bis observetions sad the results of his 
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«CERCLA? col CERCLANT Plect ino stece οἵ ogereveted contectos. A 
recent tateras! reergesisetios sot connected with the bi hse 
tad to this ca:-tition. “μά coutrtibe- 


>. Gperations in comanccios with quarsetine ond blockage operetions 
are cosdéeeted tn ceeplete sheeuse of tatelligeece coltectioe operetions. 


(2) Duelve og thirteen Ruseise Lingsists heve deena provided by 
σαὶ for Linguistic essiateece to pesrdéing poertics. 


(2) wo toteiligeace collection plow o¢ eperetion: remected te 
the boarding pertios axe in effect st time ΟΥ̓ visit. - 


ΩΣ) Inteliigeace collection copeb!iteies ἐς the present time ore 
cooc@aceated on ceatcel deperemest: | copecte: Where chips srez vase is 
46 then caf ploctiag ship ture srouuis. 


(4) CIMCLANT tatetligeace pereounel sgree that en edd itioerl 
_ amteitigenee collection effort fs seeded. Lace clear i2 vn shewld tenes 
"the inttietics. ΕΣ τον 
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eumber of Entel Linesce perseanel thec wssld tis oveliable on 5 days netiog 

oud 10 deys ἀοείεο for tatelli {gence collection. Avatilebility ef liageistic : 

enc tachatcal cetlectors we tacluded. 7 Ν : ᾿ς 
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e. Melcher SFA aor the services could dictsts co CINCLANT hew the 
cellection operation οκου 4 be conducted, bemever, ££ would be proper 
fe poimt cut the eellection ascearies aad to ake the weeseeery Cretasd 
carscun@i ovetledle for both qpllection ploaning sul collection operstions. 


| ν, Tae serviess 416 heve on incerest ia che cotlection Oppo ' tunity 
| oud wuld support ecliection operetions by mpking eweiledle the eecesaary 
treats parsesae). 


-- The umber of trained collection pervoanel svuilsble in the aflicery 
services σοῦ wulficlert ce eapport oa operution ef this ste, 
seme ρτου δα. 


ὃ. 3 commitment of 12 collection teams of tre petecns δος should he 
f rwerted to CEMCLARY The Yeons would be svailsble oe 24 hour acetice. 
ile tice βαταοοκοῖ requasted >y CIMCLANT would be t-eined ond equipped. 
The geiniag eoummad ec orgeciascion would provid, φουυξοὶ legteticel Oupport. 


4. Tas eervices veulé συφκέραυ το idqati:y collective gersenasl thee could 
(be asde ewsSlshls to CIMA apen εοποῦϑε cf ὁ axgueet fev such exsionenee. 


f. The cerviess would atge contiowus te relise facelifgeece requii:weacs 


oud ας ἀν. gidance rn τοῦ λ 6" ot) Rip. ston. 


Colonel, Tas 


49CT==!2 


Fizp oni 8 NOS 


TRANSCRIBED PAGES FOLLOW 


DEPARTMENT OF THE AIR FORCE 


DIA MEETING - CUBA 


MEMORANDUM FOR THE RECORD 


1. At 0930 on 26 October 1962, representatives of Army, Navy, Air Force 
and DIA met in Room 207, Annex III at the call of Captain [excised] DIA 
to discuss collection problems raised by the Cuban situation. Colonel 
{excisedj and Colonel [excised] attended as USAF representatives. 


2. Captain [excised] summarized his observations and the results of his 
visit to CINCLANT in the following terms: 


a. CINCLANT and CINCLANT Fleet in state of aggravated confusion. A 
recent internal reorganization not connected with the blockade has cont- 
ributed to this condition. 


b. Operations in connection with quarantine and blockade operations 
are conducted in complete absence of intelligence collection operations. 


(1) Twelve or thirteen Russian linguists have been provided by 
ONI for linguistic assistance to boarding parties. 


(2) No intelligence collection plans or operations connected to 
the boarding parties are in effect at time of visit. 


(3) Intelligence collection capabilities at the present time 
are concentrated on control departmental aspects: Where ships are; what 
is in them and plotting ship turn arounds. 


(4) CINCLANT intelligence personnel agree that an additional 
intelligence collection effort is needed. Less clear is who should take 
the initiative. 


3. [ illegible 

short resume of the situation and requesting the [ illegible j 
number of intelligence personnel thay would be available on 5 days notice 
and 10 days notice for intelligence collection. Availability of 
linguistic and technical collectors was included. 


4. During the ensuing discussion the following conclusions were 
established: 


a. Neither DIA nor the services could dictate to CINCLANT how the 
collection operation should be conducted, however, it would be proper to 
point out the collection potential and to make the necessary trained 
personnel available for both collection planning and collection 
operations. 


b. The services did have an interest in the collection opportunity 
and would support collection operations by making available the necessary 
trained personnel. 


c. The number of trained collection personnel available in the 
military services was sufficient to support an operation of this size, 
without much problem. 


d. A commitment of 12 collection teams of two persons each should be 
forwarded to CINCLANT. The teams would be available on 24 hour notice. 
Collection personnel requested by CINCLANT would be trained and equipped. 
The { ὃ. ] command or organization would provide general logistical 
support. 


e. The services would continue to identify collection personnel that 
could be made available to CINCLANT upon receipt of a request for such 
assistance. 


f. The services would also continue to refine inteligence 
requirements and collection guidance pertaining to anticipated 
operations. 


g. This memorandum is for internal Air Force use only. 


